SAN ANDREAS REGIONAL CENTER
BOARD OF DIRECTORS MEETING
NOTICE AGENDA

DATE: Monday, May 19, 2025, 6:00 - 8:00 p.m.
LOCATION: Salinas Office 1370 S. Main St., Salinas, CA. 93901

Click for Zoom Link

A 6:00 - 6:02 p.m. I. Call to Order and Introductions. ........... Lisa Lopez

w 6:02 - 6:05 p.m. Il. Vision Statement ................ Elisabeth Einaudi

6:05 - 6:09 p.m. lll. Approval of Minutes
1. Board Meeting Minutes - 3/17/25
2. Fiscal Committee Meeting - 3/17/25
3. SPAC Minutes - 4/10/25, 5/8/25
4. Program Policy Committee - 5/6/25
5. Board Development Committee - 5/6/25
6. Executive Committee - 5/6/25
7. Quality Assurance - 5/13/25

*

AAAAAAAAAA

\'/SCMDD 6:09 - 6:20 p.m. [V. State Council on Developmental Disabilities -
CentralCoast...................... Jennifer Lucas

QJWote: Time is allowed for public input on all agenda items prior to board action on that item.

Time is also allowed for public input on any issue not included on the agenda. [W&I Code 4660
(c)]- People wishing to give input need to fill-out the pink sheet and give it to the administrative
assistant then they are invited to speak during "Public Comment”, During a virtual meeting send a
direct message via chat to the Administrative Assistant stating name, and topic of discussion.
The Board appreciates and accepts all input without discussion. ra



https://us06web.zoom.us/meeting/register/tZIvdeCrrzosGNdRxZYRCpZPpRgIZhFXkk_9
https://us06web.zoom.us/meeting/register/tZIvdeCrrzosGNdRxZYRCpZPpRgIZhFXkk_9
https://us06web.zoom.us/meeting/register/Jpo2J3vIQWexAsNEx40inA

6:20-6:30 V. PresidentsReport . . . . ...... ... .. .... Lisa Lopez
1. Mother's Day Appreciation Month

6:30 - 6:55 VI. Executive Director'sReport. . . ... ... .. Javier Zaldivar
1. Diversity Outreach Update
2. Employment Programs Update
3. Health and Safety Awareness Strategy
4. Public Announcement of AB 637 Waiver.......... Mia Garza

6:55 - 7:15 VII. Director of Consumer Services Report. . . . .. Mike Keeley
1. New and Closing Programs
2. Self-Determination Update
3. Social Recreation

1. Flscal ......................... Gus Maldonado
2. Program Policy . . ... .. C. . Paloma Barraza
Action Item: Recommendatlon to adopt the Conflict of
Interest Policy

3.Board Development . . . ... ... .. ... .. Maya Bareket
4. Service Provider Advisory . .... . ......ErikaGonzalez
5. Quality Assurance Advisory . ... .....Veronica Contreras
6. People’s Advisory Committee. . . .. . . ....Maya Bareket

7:45 - 7:50 X. Board Comment

ﬁkﬂ 7:50 — 8:00 Xl. Announcements
*5/31/25 Crystal Ball Dance
*7/26/25 Superhero Festival & 5K/10K Walk-Run-Roll

8:00 XIl. Adjournment



Presiding:

Board Members Present:

Board Members Absent:

Staff Present

Community Present:

CALL TO ORDER

Via Zoom
March 17, 2025

SAN ANDREAS REGIONAL CENTER
Board of Directors Meeting Minutes

Lisa Lopez Board President

Maya Bareket
Elisabeth Einaudi
Erika Gonzalez
Gus Maldonado
Rajesh Patel
Uma Venkatesh

Cole Baumeister

Maria Aleman
Gina Billeci

Karla Cruz

Dr. Azelin Ellis
Christiana Gardner
Lourdes Gonzalez
Lisa Hartley
Rae’chel Jensen
Mike Keeley
Jamie Nguyen
Phien Phan

Irene De La Rosa
Francisco Valenzuela
Javier Zaldivar

Jaclyn Balanay (DDS)
Huong Nguyen

Veronica Contreras
Christine Gianola
Pamela Kerman
Alicia Mesa

Nicolas Santos

Paloma Barraza

Gabriela Alvarez
Rosalina Cone
Monica Cosio-Martinez
Lauria Furuya

Mia Garza

Lisa Hartley

John Hunt

Angel Johnson
Lina Tran

Arushie Nugapitiya
Rommel Sanchez
Vanessa Oamelda
Kait Wilkerson

Jennifer Lucas (SCDD)
Janica Hadley

Ms. Lisa Lopez Board President called to order the regularly scheduled business

meeting of San Andreas Regional Center at 5:07 p.m. Ms. Lopez also called attention to

the note on the agenda stating that time is allowed for public input on any issue not

included on the agenda, with a five-minute limit. (Welfare and Institutions Code Section

4660 (c)). Self-introductions were made, and Ms. Veronica Contreras read the mission

statement is Spanish.
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APPROVAL OF MINUTES

M/S/C Moved to approve the meeting minutes. (Venkatesh/Kerman) No further
discussions. All in favor, Motion carries.

1. Board Meeting Minutes — 1/22/25

2. Fiscal Committee Meeting Minutes — 1/22/25

3. Program Policy Committee Meeting Minutes — none

4. Board Development Committee Meeting Minutes — none

5. Executive Committee Meeting Minutes — none

6. Quality Assurance Advisory Committee Meeting Minutes 3/11/25

7. Service Provider Advisory Committee Meeting Minutes — 2/13/25, 3/13/25

STATE COUNCIL ON DEVELOPMENTAL DISABILITIES CENTRAL COAST

Ms. Jennifer Lucas Regional Manager discussed these issues:

Participated:

o Inthe IPP training at the Greenfield conference

0 In the Transition Fair in Ventura

o In Law Enforcement training in collaboration with SARC
Stay tuned for SCDD'’s 5-year plan survey
Advocate for Medicaid by reaching out to your legislators and having family and
friends out of state do the same on your behalf.
The Analyst position is still available, bilingual applicants are encouraged to
apply. https://calcareers.ca.gov/CalHrPublic/Jobs/JobPosting.aspx?JobControlld=469098

PRESIDENT’'S REPORT

Ms. Lisa Lopez acknowledged that March is Social Workers month she shared some
highlights about it:

They need more recognition for their compassion and actions

They should be appreciated

The whole month of March was chosen to encourage support of the profession
Celebrate the contribution of your Service Coordinator with a heartfelt message
Yellow and green are the colors that represent Social Workers

EXECUTIVE DIRECTOR’S REPORT:

Mr. Javier Zaldivar presented the report and discussed these issues.

The Administration’s slashing of funding and changes to the Education
Department, and DEI (Diversity Equity Inclusion) has made it more difficult for
individuals with Developmental Disabilities.

SARC has seen a downward trend in service usage due to the political
environment

SARC does not ask questions but continues to serve individuals.
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Diversity Outreach Update
Mr. Mike Keeley Director of Consumer Services gave the report:

Event Activities:
e 3/19/25 POS (Purchase of Service) Data Presentations
e 3/8/25 Greenfield Spanish conference well attended
e Preparing a unified response for families on their questions regarding
immigration issues.
e Planning the DHOH (Deaf and Hard of Hearing) conference

Active Parent Support Groups:
African American

Filipino

Hollister in Spanish
Salinas in Spanish

San Jose in Spanish

San Jose Tribal in English
Vietnamese

Employment Update
Ms. Rosalina Cone Employment Specialist discussed these topics:
e Work on the Rate Reform continues
0 3/31/25 deadline to return addendums and acknowledgement forms so far
the response has been good
e Monitoring is being done in all the catchment areas with site visits and zoom
meetings.
e Job development projects will need to be certified
e Coordinated Career Pathways (CCP):
o0 One vendor is working with the resource department now
o0 Two more vendors are on the CCP process
e Individuals Placed in the Paid Internship Program (PIP):
o 10in February
0 10 in March; 2 being processed
0 4 are done with the program and were hired permanently

Mr. Zaldivar shared SENATOR TIM GRAYSON'S SB 422 - IDD Workforce Study so
that it can be supported with advocacy letters.

The bill which directs the California Workforce Development Board (CWDB) to analyze
the factors contributing to the workforce shortage in supporting individuals with
developmental disabilities.

Health and Safety Awareness Strategy
¢ Auvailable for individuals that demonstrate a need for it, specially Spanish
Speaking
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e |t ensures that providers have staff willing to collaborate with them and keep the
individual safe

e Explore possibilities through the IPP needs.

e Can request rate increases to meet the needs of the individual

DIRECTOR OF CONSUMER SERVICES REPORT: Mike Keeley

Self-Determination (SD) Update:
Mr. Keeley presented the SDP Report, which is an alternative way to secure services and
gives more flexibility to families:
e 6 new participants added
o 80% of participants speak English
e Self Determination Advisory Committee (SDAC) - is currently focusing on quality
assurance issues, what is effective or not, and fair hearing trends.

Social Recreation
¢ Financial Management Services (FMS) process:

o Service Coordinator issues the Purchase of Services (PO) and submits it to
the FMS to pay

0 The agency reviews POS on the provider portal; some technical issues
arose but they have been fixed by IT.

o0 A directive was issued to simplify the payment to the FMS, now they get a
set amount of $160 per month per person.

NEW AND CLOSING PROGRAMS
Ms. Mia Garza Community Resource Associate Director gave the report:
6 New

— Social Recreation

— Residential Facility

— Independent Living Services

— Special Therapeutic services Speech and Language

— Early Start Special Therapeutic services

— Crisis Team Evaluation

27 Closed — SARC continues to clean its database of vendors that have not provided
services within the last 24 months.

COMMITTEE REPORTS

FISCAL

Mr. Gus Maldonado Committee Chair gave the Monthly Fiscal report.
1. Purchase of Services (Non-CPP only)
The Purchase of Service expense for the month of January was $57.4M and the
year to date was $426.7M. The current allocation is $829.4M.
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2. Individuals Served
The number of individuals served as of January was 16,280. This is a decrease
of 184 since January 2024.

3. Operations (OPS)

Expenses for the month of February were $5.7M and the year to date was
$43.3M. The Fiscal Year Projection is $69.4M and the estimated allocation is
$69.6M. This leaves us with a surplus of approximately $180.8K.

4. Cash Position
The cash position through the end of February was $162.3M. This is a decrease
of $5.7M since January.

5. Donation Fund

The balance in the Donation Fund through the end of February was 382,238.
This is an increase of $155. This change was due to miscellaneous contributions
and/or disbursement requests received during the month.

Five contracts were recommended for approval.

1. M/S/C Moved to approve the Garin Brightside (provider for EBSH home),
FY 2024-2025, contract. Totaling $250,000.00 (Einaudi/Contreras) No further
discussions. All in favor. One Abstention — Erika Gonzalez. Motion carries.

2. M/S/C Moved to approve the Hope Services Start UP FY 2024-2025,
contract. Totaling $150,000.00 (Kerman/Lopez) No further discussions. All
in favor. One Abstention — Erika Gonzalez. Motion carries.

3. M/S/C Moved to approve the Bay Area Housing Corporation addendum (for
the Bautista EBSH), FY 2024-2025, contract. Totaling $1,25,938.00
(Bareket/Kerman) No further discussions. All in favor. One Abstention —
Erika Gonzalez. Motion carries.

4. M/SIC Moved to approve the Marylinn Reinhardt, DDS addendum FY 2024-
2025 contract. Totaling $1,383,030.00 (Lopez/Mesa) No further discussions.
All in favor. One Abstention — Erika Gonzalez. Motion carries.

5. M/S/C Moved to approve the Marylinn Reinhardt, DDS renewal contract FY
2025-2026. Totaling $1,659,636.00 (Kerman/Bareket) No further
discussions. All in favor. One Abstention — Erika Gonzalez. Motion carries.
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BOARD DEVELOPMENT
e There was no meeting in March.

QUALITY ASSURANCE COMMITTEE
e The minutes are in the packet.

SERVICE PROVIDER ADVISORY COMMITTEE (SPAC)
e Ms. Gonzalez shared that SARC'’s attendance at Grass Roots Day went very
well, they had the opportunity to meet with assembly members and staffers.

PROGRAM POLICY COMMITTEE

The Board adopted the following approved policies:
e Independent Living Skills
e Education Services
e Information Technology revised version

M/S/C Moved to adopt the Independent Living Skills Policy. (Bareket/Contreras)
No further discussions. All in favor, Motion carries.

M/S/C Moved to adopt the Education Services Policy. (Kerman/Gonzalez) No
further discussions. All in favor, Motion carries.

M/S/C Moved to adopt the Information Technology Policy. (Kerman/Bareket) No
further discussions. All in favor, Motion carries.

PEOPLE’'S ADVISORY COMMITTEE (PAC)
e Ms. Bareket congratulated those that attended Grass Roots Day

ARCA
Ms. Lopez gave an update on the Packet Standardization Project:
e ARCA has an approved version that will be sent to the Executive Directors, then
to the Board of Directors for all regional centers.

PUBLIC COMMENT
None

BOARD COMMENT
None
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ANNOUNCEMENTS

Upcoming events:

3/19/25 POS Data presentations

3/25/25 Proclamation at City Council

3/28/25 SARC with San Jose Barracudas

3/29/25 SARC with Santa Cruz Warriors

4/12/25 FCSN Talent Show

4/25/25 Legislative Luncheon a good line-up has confirmed
4/29/25 Options for All Job Fair.

5/17/25 Hope Concert

5/17/25 PHP Gala

5/17/25 Vietnamese Conference

5/31/25 Crystal Gala Dance

6/17/25 African American Conference

6/28/25 Superhero Summer Festival in Salinas
7/12/25 Superhero Summer Festival in Hollister
7/19/25 Superhero Summer Festival in Santa Cruz
7/26/25 Superhero Summer Festival in San Jose
10/25/25 Annual Service Above Self Awards Dinner
11/13/25 Service Provider Vendor Fair

11/15/25 Annual Holiday Craft Fair

ADJOURNMENT

The meeting was adjourned at 6:46 p.m.

Recording Secretary, Ms. Lourdes Gonzalez
Submitted by,

Ms. Pamela Kerman
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San Andreas Regional Center Board of Directors
Fiscal Committee - Meeting Minutes
Via Zoom
March 17, 2025

Committee Members Present: Elisabeth Einaudi Gus Maldonado (chair)
Alicia Mesa Rajesh Patel

Committee Member Absent: Uma Venkatesh

Staff Present: Gabriela Alvares Karla Cruz
Mia Garza Lourdes Gonzalez
John Hunt Javier Zaldivar

Meeting called to order at 5:05 pm. by Mr. Gus Maldonado Committee Chair.

1. Fiscal Packet Review
Ms. Karla Cruz Controller reviewed the monthly fiscal package.

1. Purchase of Services (Non-CPP only)
The Purchase of Service expense for the month of January was $57.4M and the
year to date was $426.7M. The current allocation is $829.4M.

2. Individuals Served
The number of individuals served as of January was 16,280. This is a decrease
of 184 since January 2024.

3. Operations (OPS)

Expenses for the month of February were $5.7M and the year to date was
$43.3M. The Fiscal Year Projection is $69.4M and the estimated allocation is
$69.6M. This leaves us with a surplus of approximately $180.8K.

4. Cash Position
The cash position through the end of February was $162.3M. This is a decrease
of $5.7M since January.

5. Donation Fund

The balance in the Donation Fund through the end of February was 382,238.
This is an increase of $155. This change was due to miscellaneous contributions
and/or disbursement requests received during the month.
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2. Contract Review

The committee reviewed 5 contracts to recommend to the Board.

1.

M/S/C Moved to recommend to the full Board approval of the Garin
Brightside (provider for EBSH home), FY 2024-2025, contract. Totaling
$250,000.00 (Mesa/Rajesh) No further discussions. All in favor. Motion
carries.

M/S/C Moved to recommend to the full Board approval of the Hope Services
Start UP FY 2024-2025, contract. Totaling $150,000.00 (Rajesh/Mesa) No
further discussions. All in favor. Motion carries.

M/S/C Moved to recommend to the full Board approval of the Bay Area
Housing Corporation addendum (for the Bautista EBSH), FY 2024-2025,
contract. Totaling $1,25,938.00 (Mesa/Einaudi) No further discussions. All in
favor. Motion carries.

M/S/C Moved to recommend to the full Board approval of the Marylinn
Reinhardt, DDS addendum FY 2024-2025 contract. Totaling $1,383,030.00
(Rajesh/Mesa) No further discussions. All in favor. Motion carries.

M/S/C Moved to recommend to the full Board approval of the Marylinn
Reinhardt, DDS renewal contract FY 2025-2026. Totaling $1,659,636.00
(Mesa/Einaudi) No further discussions. All in favor. Motion carries.

3. Other

None

4. Next Meeting Date

May 19, 2025, at 5:00 p.m.

5. Adjournment

With no further discussion the meeting was adjourned at 4:30 p.m.

Recorded by Lourdes Gonzalez
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SPAC Meeting Minutes

4/10/25

Introduction

Acknowledged Autism Acceptance Month and its significance
Expressed appreciation for advocacy efforts and community support
Implemented registration for Zoom calls to prevent bombings
Emphasized the need for a safe space for attendees

Offered support for registration issues

Provider Input

Encouraged providers to share best practices on self-advocacy and inclusion

Invited providers to give input at the end of the agenda

Awareness Months Recognition

Recognized Autism and Developmental Disability Awareness Month, with
appreciation from the governor

Acknowledged Social Worker Month and the contributions of social workers

Encouraged community celebration of social work

Special Incentive Reporting Changes

Public comment period open until April 22nd, 2025
Proposed changes include more detailed reports and full incident documentation
New reportable incident requirements introduced

Highlighted impact on provider reporting processes

Rate Adjustments and POS Terminations

Stressed importance of monitoring POS termination dates and submitting new POS
entries

Some terminations may be retroactive to dates like Dec 31st, April 1st, or March 1st
Called forimmediate action on rate/code discrepancies

Noted challenges due to high data volume and manual entry errors



Independent Audits
e Mandatory for vendors receiving over $250,000 annually
e Exceptions may apply
e Audits to be submitted to insurance@sarc.org
e Reminders are sent regularly
¢ Non-compliance can affect contracts
Early Start Teams Coordination
e Focus ontimely eligibility determinations
e Goalto complete assessments and plans within 3 days
¢ Commitment to effective service for every child
Federal Policies Impacting California
e Monitoring potential federal changes that may affect services
e Commitment to continued service regardless of individual status
¢ Assured adaptation to any new directives
Provider Surveys and Feedback
e Emphasized importance of feedback through surveys
e Aimtoimprove services based on provider and family input
e Announced upcoming surveys
Annual Events and Trainings
e Special Needs Talent Show scheduled at Santa Clara Convention Center
o Tickets available via FCSN or event page
e SARC consolidating event resources on its website
e Trainings offered include:
o Program Design Workshops (April 23rd, May 20th, June 10th)
o Two-Day Person-Centered Thinking

o Augmented Communication for non-verbal communicators



Health and Safety Waivers
e Supporting providers serving individuals with advanced needs
e Assistance available for obtaining health and safety waivers
e Walkthroughs offered for interested providers
Level 7 Standalone Workbooks Issue
¢ Workbooks currently contain errors and are unavailable
e Deadline to submit acknowledgment forms extended to May 30th
e Non-compliance not enforced due to workbook issues
e Encouraged staying informed on updates
Summer Festivals and Community Events
o Festivals scheduled:
o June 28th (Salinas)
o July 12th (Hollister)
o July 19th (Santa Cruz)
o July 26th (San Jose 5K/10K at Almaden Lake)
e Crystal Ball Dance on May 31st in partnership with Hope Services
e Limited to 100 participants
e Registration info sent via email and posted on website
Medicaid Cuts Advocacy
e Highlighted threat to HCBS services from funding cuts
e Encouraged calling the House Energy and Commerce Committee
e Urged sharing personal stories to support advocacy

¢ Promoted webinar by Tony Anderson and rallies in Modesto (April 23rd) and San Jose
(April 17th)

Durable Accommodations Project

e Supports emergency preparedness through day program backup shelters



e 790 Go Kits distributed, 36 still available
e Scheduled pickups on Mondays and possibly Thursdays
o Differentiated Go Kits (portable) vs. Stay Kits (shelter-in-place)
e First approved shelter program receives a kit
Upcoming Legislative and Community Meetings
e 28th Annual Legislative Luncheon sold out
o Five elected officials attending, possibly more
e Upcoming conferences:
o Vietnamese (May 17th)
o African American (June 21st)
o DHH (August 9th)
o Spanish Speaking (tentative September)
Program Design Workshops
e Scheduled dates: April 23rd (virtual), May 20th (virtual), June 10th (in-person)
e Help providers write or update program designs
o Participants expected to complete most of the work during the session
Follow-up and Next Steps
e Next meeting set for Thursday, May 8th at 2:30 PM
e Encouraged continued communication via email

e Shared helpful links and resources in the meeting chat

Recorded by Brandon Inneh



San Andreas Regional Center
Board of Directors
Program Policy Committee Minutes

May 6, 2025
Committee Members Present: Maya Bareket Christine Gianola
Pamela Kerman Gus Maldonado
Committee Members Absent: Paloma Barraza (L) Lisa Lopez
Staff Present: Jim Elliott Lourdes Gonzélez
Lisa Hartley John Hunt
Mike Keeley Irene De La Rosa

Javier Zaldivar

The meeting was called to order at: 3:32 p.m. by Ms. Maya Bareket committee member
via Zoom. These policies were revised:

1. Personal Assistance, Parenting Skills Training, and Prenatal Diagnostic
Services.
There were no revisions to these policies they will remain the same.

2. Overall Purchase of Service
These revisions were made to the policy.
OVERALL PURCHASE OF SERVICE PoLICY
l. Purpose: It is the intent of San Andreas Regional Center to secure necessary
services and supports that meet the rieeds desired outcomes of the individual as
determined in the-individuat’s their Individual Program Plan (IPP).
Il.  Definitions:
e Consumer, Individual, and person served are used interchangeably
in regional center policy and the Lanterman Development
Disabilities Services Act and mean a person who has been found

eligible and receives services from the regional center.

e Generic Services means the services and supports provided by any

public or private agency entity that hasthe a legal responsibility to

provide-stich-services the person.
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e /ndividual Program Plan (IPP) is a written plan describing what
services and supports will be provided to the individual person
served. It is centered on individual and family needs and
preferences, and it promotes independence and inclusion in the
community. The Individual Program Plan shall be prepared by the
planning team.

e Natural support includes, but is not limited to, family relationships,
friendships, associations, clubs, and organizations who do not
receive payment for supporting the person.

o Planning Team consists of the individual with-developmental
disabifitfes served: the parent or legal guardian of a minor
individual, or the conservator of an adult individual- one or more

regional center representatives, including the assigned service

coordinator; and any indfviduat-invited by-the-indfviduat parent,
guardian,or-conservator other professional or natural support

whose contribution is appropriate.

e Service Coordination means the action taken to implement an
Individual Program Plan, including, but not limited to: participating in
the IPP process; considering all appropriate options for meeting each
objective in the IPP; securing the services and supports specified in the
IPP. through purchase or from generic agencies or other resources;
coordinating, collecting and disseminating information; and monitoring
the plan to ensure that the IPP objectives have been met.

Ill.  Policy: San Andreas shall find inrovative appropriate and economical
cost-effective methods to achieve the objectives outcomes contained
in the individual person’s Individual Program Plan (IPP).

San Andreas Regional Center shall give preference to those services and

supports that enable minors with-devetopmentat-disabiifties to live with their
families, adults persons—with-devetopmentat-disabifities to live as
independently as possible, and enable all individuals to interact-with-persorns
without-disabifities integrate into their community in positive and meaningful

ways.
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Program Policy Committee

It is the policy of the regional center to stay within the budget contracted

with the Department of Developmental Services.
Families and individual have a right to make choices in their own lives, including
but not limited to: where and with whom they live; their relationships with
people in their community; the way they spend their time, including education,
employment and leisure.
The planning team shall:

e Determine f/ the agreed-tipon needs related to the individual and
his/her developmental disability and list them on the IPP.

e Determine the appropriateness of a particular service to meet the needs
of the individual.

e Make the decision to secure, fund, change, or terminate any service or
service provider that is the regional center’s responsibility. This decision will
be made in accordance with the regional center’s specific purchase of
service policy, if applicable, for the service.

o Decisions will be based on the assessment of the individuals’ needs, life
choices and life preferences. No service or support provided by any agency or
individual shall be continued without the approval of the
individual/family/conservator.

e Determine the source of funding for the identified service, e.g, by generic
agencies entities, the regional center, the individual /parents/family, or other
resources. The regional center will consider the family’s responsibility for

providing similar services and supports for a minor child without disabilities
when identifying appropriate services and supports. The regional center shall
take into account any extraordinary care, supervision, or other supports the
person may need, and the effect a delay of service may have on the person’s

health and safety.

To ensure the cost-effective use of public resources, San Andreas Regional
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Center advocates with individuals and families to secure generic agency
funding and ensures that generic agencies do not discriminate against
individuals/families in the provision of services.

V. Purchase of Service Standard: This section appears in each specific service's
policy. It either describes the guidelines that San Andreas Regional Center
follows when it purchases services, or it indicates that San Andreas does not
purchase the service.

The regional center shall monitor purchases of services for adherence to
regional center policy for amounts and types of services being requested in
order to provide fiscal accountability to the Board of Directors and to the
Department of Developmental Services.

V. Exceptions to-this-Poficy Process: The Executive Director has full discretion to
authorize purchases of service which are exceptions to the board-adopted
purchase of service policies and standards. The Executive Director has
designated that the Director and Associate Directors of Consumer Services are
authorized to grant an exception in the executive director’s stead: these
individuals are referred to as director’s designees.

The first formal discussion of a request for service takes place at the planning
team meeting. If the request falls within the service policy, the request is
granted.

If the request for service is not consistent with the policy, the service
coordinator starts the exception review process by exploring the basis for the
request. A timeline for the director’s exception review is set by agreement
between the individual/family and the service coordinator but the timeline may
not exceed fifteen (15) days. Within that time, another planning team meeting
will be convened. In the meantime, the coordinator presents the information to
the manager to determine whether a director’s exception may be warranted. At
the scheduled planning team meeting the decision will be made. The director’s
designee will attend the planning team meeting if necessary. If the exception is
granted, the service coordinator amends the person-centered individual
program plan, notifies the individual/family, and gives a copy of the amended

plan to the individual/family.
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ZA Notice of Action: If the exception is not granted, the service coordinator
promptly informs the individual/family that it has not been granted, informs
the individual/family of their appeal rights, and sends a notice of action and a
fair hearing form.
If a decision is made to deny, reduce, or cancel the service without the
agreement of the individual or the individual’s representative, a Notice of
Action will be sent.

DDS Approved May 16, 2016

Board Adopted May 16, 2016

3. Other
The committee was reminded that the Conflict-of-Interest Policy was updated and
posted as DDS specified.

4. Policy Tracking List
Policies to be reviewed next:
e Behavioral Health Treatment

e Education Services

e Social Recreation

e Psychiatric Medication

e Consumer Rights Advocacy

5. Next Committee Meeting Date/Time
Tuesday, June 6, 2025

6. Adjournment
There being no further discussion, the meeting was adjourned at 4:20 p.m.

Program Policy Committee Page 5 of 5



San Andreas Regional Center
Board of Directors
BOARD DEVELOPMENT COMMITTEE MINUTES

May 6, 2025
Committee Members Present: Maya Bareket (Chair) Christine Gianola
Pamela Kerman Gus Maldonado
Committee Members Absent: Cole Baurmeister Nicolas Santos
Staff Present: Lourdes Gonzalez Lisa Hartley
John Hunt Mike Keeley
Irene Dr Rosa Javier Zaldivar

The Board Development Committee Meeting was called to order at 4:34 p.m.,
by Ms. Maya Bareket, committee chair via zoom.

1. Confirm Board Education

There will be a Board Education on May 19, 2025, at the in -person meeting in
the Salinas office, the topic will be “Federal Requirements — HCBS, Caseload, &
Documentation” Ms. Lisa Hartley Associate Director will present.

2. Applicants Update
The committee agreed to interview a potential Board member that has applied.
It is a parent of Asian descent.

3. Vacancies

Two Vacancies
e 1 San Benito County
e 1 At-Large

4. Member Terms
Ms. Paloma Barraza will be reinstated in August 2025.

5. Next Committee Meeting Date/Time
Tuesday, June 3, 2025, at 4:30 p.m.

6. Adjournment:
There being no further discussion, the meeting was adjourned at 4:45 p.m.
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San Andreas Regional Center Board of Directors
EXECUTIVE COMMITTEE MINUTES

Via Zoom
May 6, 2025
Committee Members Present: Maya Bareket Veronica Contreras
Elisabeth Einaudi Erika Gonzalez
Lisa Lopez (Chair) Gus Maldonado
Pamela Kerman
Committee Members Absent: Paloma Barraza (L) Nicolas Santos
Staff Present: Mia Garza Lourdes Gonzélez
Lisa Hartley John Hunt
Mike Keeley Monica Martinez
Irene De La Rosa Javier Zaldivar

Ms. Lisa Lopez, committee chair, called the meeting to order at 5:03 p.m. via Zoom.

1. Risk Assessment Report
Ms. Monica Cosio-Martinez Associate Director presented the SIR report for the months
of March and April.

Total Incidents 855 April
131 Incidents reportable to DDS.
724 Incidents not reportable to DDS.
7 Deaths
5 Consumers reported missing with _O not yet located
Suspected Abuse/Exploitation
Injuries Requiring Treatment Beyond First Aid
Medical Need/Accident
Victim of Crime
Suspected Neglect
Unplanned hospitalizations

AITEIN |g NN

Total Incidents 898 May
137 Incidents reportable to DDS.
761 Incidents not reportable to DDS.
Deaths
Consumers reported missing with _0 not yet located
13 Suspected Abuse/Exploitation
9 Injuries Requiring Treatment Beyond First Aid
32 Medical Need/Accident
3 Victim of Crime

leo |6
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3 Suspected Neglect
53 Unplanned hospitalizations

2. Development of the May 19, 2025, Board Meeting in person.

There will be a Board Education on May 19, 2025, at the in -person meeting in the
Salinas office, the topic will be “Federal Requirements — HCBS, Caseload, &
Documentation” Ms. Lisa Hartley Associate Director will present

a. President’s Report: Lisa Lopez
1. Mother’s Day Celebration Month

b. Executive Director’s Report: Javier Zaldivar
1. Diversity Outreach Update

2. Employment Programs Update

3. Health and Safety Awareness Strategy

4. NCI (National Core Indicator) Presentation by Jim Elliott
5. Public announcement of the AB 637 Waliver by Mia Garza

c. Directors of Consumer Services: Mike Keeley
1. New and Closing Programs

2. Self-Determination Update
3. Social Recreation

d. Committee Reports:
Fiscal — There will be a report.

Board Development - There will be a report.

People’s Advisory Committee — There will be a report.
Quality Assurance Advisory — There will be a report.
Service Provider Advisory — There will be a report.
Program Policy — There will be a report.

3. Director’s Update
Mr. Javier Zaldivar Executive Director updated the committee on the following topics:

e Significant Cases update:

0 A couple of individuals that have committed crimes and have court cases
have been referred to Porterville (locked setting) for the restoration
program, SARC will assist to make them compliant with the law.

o0 One individual was issued a restraining order for stalking a woman in San
Jose State University, he was ordered to stay away from the school and
the girl.

o Investigation underway for an individual that needs total care, she was
found choking with the belt of her own wheelchair.
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e Vendor Issues:
0 An agency was terminated due to previous CAPs (Correction Action Plan)
and using staff that was not cleared. The dispute was in quality of care.
0 Monitoring an agency contract that might impact the assessment of up to
2700 children, might start looking at alternative providers.
e Budget Update:
0 The Department has not issued any directives waiting on their decision
stay tuned.
0 Support the Medicaid Funding rallies

4731 Complaints and Whistleblowers submitted.
4731 is a client’s rights violation, SARC must investigate and respond to the complaint
within 21 days, The department gets notified as well.
Whistle Blower Complaint allows the individual to report concerns of inappropriate
behavior without fear of retaliation. The department does not need to be notified.
Find the policy at:
https://www.sanandreasregional.org/transparency/policies/whistleblower/

e There were no 4731 complaints reported:

¢ No whistleblowers were reported:

4. Announcements/Events

e 5/17/25 Hope Concert
5/17/25 Vietnamese Conference
5/22/25 “Keep the Promise” Rally
5/31/25 Crystal Ball Dance
6/28/25 Superhero Summer Festival in Salinas
7/12/25 Superhero Summer Festival in Hollister
7/19/25 Superhero Summer Festival in Santa Cruz
7/26/25 Superhero Summer Festival in San Jose
10/25/25 Annual Service Above Self Awards Dinner
11/13/25 Service Provider Vendor Fair
11/15/25 Annual Holiday Craft Fair

5. Other
e Ms. Bareket announced that the committee will interview a potential board
member
e Ms. Kerman asked that Board for a follow-up on the planned projects at the
previous Board Retreat.

6. Next committee/meeting date

Tuesday, June 3, 2025, at 5:00 p.m.

7. Adjournment

There being no further discussion, the meeting adjourned at 5:42 p.m.
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San Andreas Regional Center Board of Directors
SERVICE PROVIDER ADVISORY COMMITTEE (SPAC)

Members Present

Members absent

Staff Present

Community Present

Meeting Minutes (via zoom)
May 8, 2025

Tade Akintade
Desiree Luong

Wesley Moss

Gina Billeci

Karla Cruz

Dr. Azelin Ellis
John Hunt

Mike Keeley
Francisco Valenzuela
Molly Sullivan
Javier Zaldivar
Gabriela Alvarez
Cal Smith
Vanessa Oamelda
Ai-Lien Thai

Irene De La Rosa
Lior Aronoff

Agustina Ortega
Amanda Hunt
Candice Gharakhanian
Carlos Olveda
Dennise Jauregui
Heather Miller
Itzayana Hernandez
Jeff Honore
Jilsmaria Tharayil
Kerry Kaefer

Lynda Miguel

Mark Sung

Michele Saleh
Sarah Grignon
Sarah Marie

Sonja McCall
Wayne Jasper

Yen Nguyen

Erika Gonzalez (chair)
Sylvia Yeh

Rosalina Cone
Lourdes Gonzalez
Mia Garza

Gina Jennings
Anna Wall

Kai Reade
Rommel Sanchez
Desiree Winkler
Malissa Bernas
Gina Jennings
Ann Sieber
Arushie Nugapitiya
Julie Lussier
Rae’chel Jensen

Alicia Loera

Beth Prentiss
Cathy Bouchard
Christine Shene
Diana Gonzalez
Heidi Morgan
Jaylene Miguel
Jenica Hadley
Kasshun Woldemariam
Kristin Koening
Madison Whitehead
Melanie Gavina
Rosa Amador
Sarah Macy

Sarah Verity
Tracey Marquat
Yahna Dick

Ms. Erika Gonzalez Committee Chair led the meeting via zoom starting at 2:33 p.m.

Committee Updates

Ms. Erika Gonzalez SPAC Chair shared these upcoming events:
e May is Mental Awareness Month

Service Provider Advisory Committee
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Provider Input

Ms. Prentiss asked if there was any more information regarding the rate increase for
bilingual staff. SARC will send Ms. Prentiss a status update.

Best Practices for Self-Advocacy and Inclusion

None

Community Resources Update

Ms. Mia Garza Community Resource Associate Director gave the report:
Rate Implementation:

Directive issued to provide information about service code misalignments relative
to service provider program designs.

0 The service provider will need to transition to another service code(s) that
closely aligns with the actual service being provided.

o0 Regional centers will work with service providers to find the appropriate
match and service providers will verify alignment with the service code and
rate on the Service Acknowledgement Form

Service Acknowledgement Forms are completed at 85%, due date is 5/31/25 to
be complaint.

Participation in the Provider Directory is mandatory for all; be patient DDS is still
working through the process. Make sure all your information is correct and
updated, use your business Tax ID number instead of your personal social
security number.

Fiscal requested that both invoices (old code and new code) be submitted to get
paid; in some cases, the provider must return money to SARC

Complete stipend requests to get paid because funding will go away

The service providers shared that they are finding a lot of issues and are willing to
collaborate with SARC to streamline the process.

0 The issues are statewide, and Ms. Garza advised the vendors to loop the
correct individuals in their communications to solve the problem.

o Courtesy vendorization issues must be addressed regional center to
regional center via the service coordinator.

Quality Incentive Programs:

All DSP payments have gone out.

Director Update

Mr. Zaldivar Executive Director discussed these issues:

Be patient with the rate reform issues as it is a challenging process

The uncertainty with the Federal Funding can have ripples stay tuned

SARC is subject to the Department’s Direction so we must wait for their Directive.
Keep an eye on the progression of SB 138 requiring standardization of some
processes, assessments, and data collection.

The proposed changes to SIRs (Special Incident Reports) is going to the adoption
process, stay tuned as it has the potential to create a huge workload for everyone.
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e Vendors are responsible for doing their fiscal audits on time and respond to letters
and timelines appropriately.

e A Directive has been issued to assist individuals in risk of homelessness; it will be
easier to support the individual.

e The website will update the services section to a standardized “Guide to Services”

Announcements:

Mr. Valenzuela thanked those who participated in the Legislative Luncheon it was a

success.

He shared the upcoming events that SARC is organizing and supporting:
e 5/17/25 Vietnamese Conference

5/17/25 Hope Concert

5/31/25 Crystal Gala Dance

6/28/25 Superhero Summer Festival in Salinas

6/21/25 African American Conference

7/12/25 Superhero Summer Festival in Hollister

7/19/25 Superhero Summer Festival in Santa Cruz

7/26/25 Superhero Summer Festival in San Jose

8/9/25 DHOH (Deaf and Hard of Hearing) Conference

10/25/25 Annual Service Above Self Awards Dinner

11/13/25 Service Provider Vendor Fair

11/15/25 Annual Holiday Craft Fair

New and Closing Programs: Ms. Ann Sieber gave the report.
3 New

— Coordinated Career Path

— Adult Residential Facility

— Early Start Intake

0 Closed — SARC continues to clean its database of vendors that have not provided
services within the last 24 months.

Gallagher has issued a “non-responsive list” of vendors that do not respond to
communication, everyone needs work with Gallagher to be compliant.
e Submit certificates for all vendor numbers.

Electronic Visit Verification (EVV) Update
e Everyone should have signed up if you are part of the required categories; attend
the webinars and office hours.

Vendor Training Opportunities
e Free trainings are offered either monthly or quarterly take advantage of the
opportunities
e Visit the webpage for training information: New Vendors Training | SARC
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Health and Safety Waiver Awareness Strateqgy
e SARC continues to work on identifying individuals with unique needs that need
referrals to access the program
e Reach-out it if you need help

HCBS (Home & Community Based Services)
e Next 3-year contract is coming up stay tuned

Employment
Ms. Rosalina Cone Employment Specialist gave the report:

e Transition Fairs are being wrapped
e 4/29/25 Options for All Job Fair was very successful
e Coordinated Career Pathways (CCP):
0 The first vendor is working on referrals now
e A Directive has been issued that states that all Job developers need the same
certification
e Paid Internships Pos expire on 6/30/25

Emergency Preparedness
MS. Rae’chel Jensen Emergency Coordinator discussed these issues.
Emergency Go Kits Update:
e There was an increase in allocation, 1051 have been given out.
e Kit pickup days have been assigned:
o0 Northern counties: Designated Mondays
0 Southern counties: Designated Thursdays

Durable Accommodations Project Update
e The Durable Accommodations Project aims to identify day programs that can
function as backup emergency shelters in the event of a disaster. The
requirements are:
0 Access to kitchens, showers, and changing areas
0 Space to temporarily separate individuals as needed
o0 Willingness to collaborate with DDS and Community Care Licensing (CCL)
to meet shelter standards

SCDD Central Coast
None

Next SPAC Committee Meeting:
June 12, 2025, at 2:30 p.m. Via Zoom

Adjournment
The meeting was adjourned at 3:50 p.m.
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San Andreas Regional Center
Quality Assurance Advisory Committee via Zoom

May 13, 2025

Committee Members Present: Maya Bareket Veronica Contreras (Chair)
Alicia Mesa Lisa Lopez

Committee Members Absent: Rajesh Patel Uma Venkatesh

Staff Present Lior Aranoff Gina Billece
Lourdes Gonzalez Hazel Jordan
Rae’chel Jensen Mike Keeley
Julie Lussier Arushie Nugapitiya
Ann Sieber Cal Smith

The meeting was called to order by Ms. Veronica Contreras Committee
Chair at 4:04 p.m. via zoom.

LEGEND: APS = Adult Protective Services; ARF= Adult Residential Facility;
ARFPSHN = Adult Residential Facility for Persons with Special Health Care Needs; BX
= Behavior; CAP = Corrective Action Plan; CCH= Community Crisis Home; CCL =
Community Care Licensing; CM = Case Management; CPS = Child Protective
Services; CRA = Client's Right Advocate; DFCS = Department of Family Court
Services; DHOH= Deaf and Hard Of Hearing; DOHS = Department of Health Care
Services; EC= Emergency Coordinator; FHA = Family Home Agency; ICF =
Intermediate Care Facility; IDT = Interdisciplinary Team; ILS = Independent Living
Service; LTCO = Long Term Care Ombudsman; M&M = Mortality & Morbidity Meeting ;
PD = Police Department; RCH = Residential Care Home; SC = Service Coordinator;
SP = Service Provider; SLS =Supportive Living Service

I. Special Incident Reports April.
855 Total number of incidents processed.
__ 7 Total number of deaths.
131 Incidents reportable to DDS.
724 Incidents not reportable to DDS.
111 Unplanned hospitalizations with _19 individuals remaining hospitalized.
34 Planned hospitalizations.
_ 5 Consumers reported missing with _0_ not yet located.

Breakdown of Incident Reports by Residence type:
RCH-350 ICF-26 SNF/NF-3 ILS-60 SLS-104 Family Home - 273
Foster Home - 2 Family Home Agency - 21  Psych Treat/ Other — 16



I. Special Incident Reports: May
898 Total number of incidents.
13 Total number of deaths.
137 Incidents reportable to DDS.
761 Incidents not reportable to DDS.

100 Unplanned hospitalizations with 13 consumers remaining hospitalized.

46 Planned hospitalizations.
3 Consumers reported missing with _0__ not yet located.

Breakdown of Incident Reports by Residence type:
RCH-369 ICF-25 SNF/NF - 8 ILS-55 SLS-112 Family Home - 300
Foster Home -1  Family Home Agency - 11  Psych Treat/ Other — 17

Highlights: Cal Smith went over the specific details of the incidents that are true, false,
unsubstantiated, and under investigation.

The committee discussed an uptake in scammer phone calls posing as cartel members
and threatening the individuals.

[1. Quality Assurance (QA) April
A. QA Facility Monitoring - Residential Care Homes, Level 2 - L4l

25 Out of _27  scheduled FMs completed. 2 homes closed (PC & AGH)

16 Facilities received recommendations. 10 received a follow-up visit.

1 Facility received corrective action plan.

B. QA Unannounced Visits based on complaint(s).
1Outof _1  completed for KM Level 4l.

0 Facility received recommendations.

1 Facility received a corrective action plan.

C. Adult Residential Facility for Persons with Special Health Care Needs
(ARFPSHN) Visits:
13 Outof 13 were completed in February 2025

D. Enhanced Behavior Support Homes (EBSH) Quarterly Monitoring Visits. There
are eight EBSH’S total. (Three children’s and five adult homes). Two new homes
are coming soon.

4 Monitoring visits were completed for March 2025. Dates: 03/06/25, 03/13/25,
03/20/25, and 03/20/25.



1 Unannounced visit completed by the Quality Assurance Specialist on 03/25/25 for
HH'S EBSH.

Community Crisis Home (CCH) Quarterly Monitoring Visit. There is only one CCH.
0 CCH monitoring visit was completed in March 2025.
1 Unannounced visit completed by the Quality Assurance Specialist on 03/12/25.

E. Trainings:

Facility Monitoring Training for Residential Service Providers - No training scheduled in
March.

Residential Services Orientation (RSO) - No training scheduled in March.

Facility Monitoring Training for Service Coordinators - No training scheduled in March.
SARC New Hire Training - No training scheduled in March.

F. Standing QA Meetings:

Mortality and Morbidity: On 3/11/25, 15 deaths were reviewed, 14 attendees.

Let's Talk QA: Salinas office and San Jose office cancelled until further notice.

Quality Assurance around the Bay (QAAB) Quarterly meeting. No meeting scheduled
for March

Mortality and Morbidity: 7 deaths reviewed on 04/08/25.

_Infants _0__ Children _5 Adults _2 Elderly.

G. Highlights: New QA Specialist joined the QA Team in March 2025.
Il. Quality Assurance (QA): May

A. QA Facility Monitoring - Residential Care Homes, Level 2 - L4l
26 Out of _ 27 scheduled FMs completed.

16 Facilities received recommendations. 16 received a follow-up visit.

2 Facility received corrective action plan.

B. QA Unannounced Visits based on complaint(s).
20utof _2  completed for Eric Level 41 & R. EBSH

2 Facility received recommendations.

2 Facility received a corrective action plan.

C. Adult Residential Facility for Persons with Special Health Care Needs
(ARFPSHN) Visits:
13 Outof 13 were completed in February 2025



D. Enhanced Behavior Support Homes (EBSH) Quarterly Monitoring Visits. There
are eight EBSH’S total. (Three children’s and five adult homes). Two new homes
are coming soon.

2 Monitoring visits were completed for April 2025. Dates: two completed on 4/30/25.
2 Unannounced visits completed by the Quality Assurance Specialist 4/7/25 and
4/30/25

Community Crisis Home (CCH) Quarterly Monitoring Visit. There is only one CCH.
1 CCH monitoring visit was completed on 4/25/2025.
1 Unannounced visit completed by the Quality Assurance Specialist on 04/7/25.

E. Trainings:

Facility Monitoring Training for Residential Service Providers. No training scheduled for
April.

Residential Services Orientation (RSO). No training scheduled for April.

Facility Monitoring Training for Service Coordinators. No training scheduled for April.
SARC New Hire Training on 4/10/25, 18 attendees

F. Standing QA Meetings:

Mortality and Morbidity: On 4/08/25, 7 deaths reviewed — 8 attendees.

Let's Talk QA: Salinas office and San Jose office cancelled until further notice.

Quiality Assurance around the Bay (QAAB) Quarterly meeting on 4/25/25, 15 attendees
Mortality and Morbidity:_13 deaths reviewed on 05/13/25.

1 Infants _1 Children _6 Adults _5 Elderly.

G. Highlights:

Ms. Jordan updated the committee on the specific details of the deaths,

such as gender, age, living arrangement, and cause of death.

Ill. Health Services: April
A. Health-Related Trainings Presented by San Andreas Health Services Unit:

Class (Max attendance -25) Date Total Test Test 2
Completed |Attendees [1 Pass/Fail | Pass/Fail

Assisting with Medications Mar 28 14 14/0
Epilepsy
Emergency Planning
Falls Prevention Mar 5 19 15/4 3/1
Dysphagia
Dementia in I/DD Population
Oral Health Mar 19 9 9/0




Pressure Injury Prevention & Mar 21 19 16/3 0/3
Recognition
Recognizing Signs of Abuse
Restricted Health Conditions
RN Consultants Mar 18 17 14/2 2/0
1 no test

Signs/Symptoms of Iliness/Injury
Special Incident Report Mar 20 25 23/2 1/1
Thinking Ahead

Totals 103 91/11 6/5

B. Current projects/activities:

Developing 5 new vendor training courses:

1. Fatal 5
2. The Hospital Cycle
3. Dementia

4. Diabetes

5. Cerebral Palsy

C. Highlights:

e Introduced new vendor training focusing on Falls Prevention in March with

positive feedback from attendees.

¢ RN Consultant training/refresher class was held on March 18, 2025; the class

was very productive as 3 new RNs and 2 vendored RNs were enrolled.
e The Health Services Unit (HSU) welcomed a new RN to the team.

[ll. Health Services: May

A. Health-Related Trainings Presented by San Andreas Health Services Unit:

Class (Max attendance - 25) Date Total Test 1 Test 2
Completed | Attendees | Pass/Fail | Pass/Fail

Assisting with Medications April 9 14 13/1 0/1
Epilepsy April 24 17 12/5 5/0
Emergency Planning
Falls Prevention
Dysphagia
Dementia in I/DD Population
Oral Health April 16 11 8/3 2/1
Pressure Injury Prevention &
Recognition
Recognizing Signs of Abuse
Restricted Health Conditions April 8 19 13/6 5/1




RN Training
Signs/Symptoms of lliness/Injury
Special Incident Report April 11 25 22/3 3/0
Thinking Ahead
Totals 5 86 68/18 15/3

Most people fail the second test due to English being their second language and the
way the questions are worded. The test will be reviewed to word it with better clarity.

B. Current projects/activities:
e At the end of May HSU will provide the first Dementia class to the providers
e HSU is updating the procedure for nurse consultants.

IV. Supported Living Services (SLS):
A. SLS QA’s: No SLS QA reviews were facilitated in March 2025 due to rate reform.
One SLS QA review was facilitated in April 2025.

B. SLS Roundtable: Resource Specialist (RS) Kai Reade presented the following
information at the March and April Roundtables held virtually via Zoom.
SARC Policy/Procedure:

e March - discussed rate reform updates, how to access the SPAC meeting, and
the ILS Board adopted policy of authorized hours of 24 hours/month, unless
there is a Directors Exception (DE)

e April - Grants and Contracts Specialist Gabriela Alvarez presented changes to
the Service Provider Agreement effective that wase effective 03/01/25

0 RS provided information about insurance and program design writing
workshops offered by Beyond Compliance.

Community Information:

e March - vendors discussed their concerns on Medicaid, DEI funding, advocacy
resources, and challenges in receiving payment for services during the rate
reform transition process.

e RS provided resources and relevant contacts. |

e April - no community information was discussed as an SPA presentation was
done.

Highlights:
The next Roundtable Meeting will be conducted virtually via Zoom on May 14, 2025.
Following that, the June meeting will be held virtually via Zoom on June 11, 2025.

Supported Living Orientation For Individuals and Families

0 Completed, 0 Total Attendees (March 2025, cancelled due to low attendance)
1 Completed, 6 Total Attendees (April 2025)



SLS New Vendor Orientation
1 Completed, 8 Total Attendees (April 2025)

None in March as this is offered quarterly.

V. Community Services:
Residential Service Orientation (RSO) 0 Completed,
RSO (mini for FHA) 0 Completed,

Total attendees

_0
__ 0 Total attendees

VI. Emergency Response Plan Report
Ms. Rae’chel Jordan Emergency Response Coordinator gave the report.

A. Incident Response & Emergency Coordination : None

B. Current Projects/Activities
Emergency Kit Distribution:
e 1126 distributed
e 32 available
e Project extended to December 31, 2025
e Kit pickup days have been assigned:
0 Northern counties: Designated Mondays
0 Southern counties: Designated Thursdays

Durable Accommodations Project Update
e The Durable Accommodations Project aims to identify day programs that can
function as backup emergency shelters in the event of a disaster. The
requirements are:
0 Access to kitchens, showers, and changing areas
0 Space to temporarily separate individuals as needed
o Willingness to collaborate with DDS and Community Care Licensing (CCL)
to meet shelter standards
e Three vendors have been interviewed so far
e Vendors are encouraged to participate in the project

C. Training & Certification
e SARC began facilitating PROACT De-escalation Training for staff. This training
emphasizes proactive strategies for managing and reducing challenging
situations involving clients. Key training components included:
o Staff accountability
o Emotional regulation
o0 Strategic, non-invasive de-escalation technigues
e 13 employees were certified



D. Upcoming Projects
e Working on a Crisis Services Flowchart: Clarifying 988, 911, and 311 Response
Paths

VII. Other:

VIII. Next QAAC meeting is scheduled for:
Tuesday, June 10, 2025

IX. Adjournment:
There being no further discussion, the meeting adjourned at 4:45 p.m.
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